BOARD OF EDUCATION
COCHRANE-FOUNTAIN CITY SCHOOL DISTRICT
Ad Hoc Superintendent Job Description/Evaluation Committee
High School Conference Room
August 29, 2019
5:30 p.m.

1. Call to Order

2. Members Present

3. Review evaluation form shared by Superintendent Butler. Select a form to recommend to
the full board for adoption at the September 18 regular meeting.

4. Consider a timeline, procedures and personnel for superintendent evaluation. Select a plan
to recommend to the full board for adoption at the September 18 regular meeting.

5. Design a process to evaluate the effectiveness of the evaluation process in order to improve
the process for future use. Present process to full board for adoption at the September 18
regular meeting.

6. Adjourn

The Cochrane-Fountain City School District is committed to working and communicating as a team to provide a
safe and positive environment for ALL students. By providing a quality education that promotes optimal
academic and emotional growth, we empower individuals to become caring, competent, responsible citizens
enabling them to succeed in an ever-changing world.



